Luncheon Series

Friday, May 2:  Extreme Programming

A traditional software development model proceeds incrementally from specification, through design, coding, integration and testing, and package release.  A single release cycle typically lasts several months – perhaps even a year or more.  While this approach allows a great level of planning and thoughtful design, difficulties may arise when customers change their minds or conditions change.

Extreme programming or XP represents a dramatically different approach, with release cycles measured in days – up to a few weeks.  Product development involves customers on an active and continuous basis, testing comes before coding, integration occurs daily (or more often), and pair programming is a way of life.

This session will highlight the twelve practices of XP, compare this approach to a traditional model, and consider advantages and disadvantages of the approach.

